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Certified in Production and Inventory Management
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CPIM2 Certified in Production and Inventory Management2| 2f{2M 7|, 55| M| ZH 2| 4 AR 02H2] FOFol| THEHAH|A|
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* CPIM Scaled score Range for Each Exam : 265~330

* Pass : 300 ~ 330

* Fail 265~ 299

* PART 1, PART 2 & A& S 25 Pass ail0FCPIM A4 215

[ PART 1 - Basics of Supply Chain Management [BSCM]
M PART 2 - Strategic Management of Resources [SMR]
* Master Planning of Resources [MPR]
* Detailed Scheduling and Planning [DSP] 2
* Execution and Control of Operations [ECO] . \ p'(IE’TCS Channel
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Certified in Production and Inventory Management
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0] DFIH2 APICSUIM H2| 2H5H= CPIM (Certified in Production and Inventory Management) X201 S & = 01| AL %l o
22 719 DRIH O B2olof ARl 2 120|0{ 0[] MAAT 2 HE Ml 224 7/91S0 o] Z2 g Sof 19
HZESEAN M2 0IHES kA5 Q&L T
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= WE S Soll 7Y U PE[EESY, 2SS HIZet o2 SHE2 A, iA|=l, dak], 2, 27 B S HE 20 2=
27 7V /0]l ThE Operation Management 7| £ X418 &5, X510 7|2 M A 28 Z2MA =3 95t M= Q13 2
ofl 7l0f3HCH.
W5 0|4 2 74019 Ao W2t AARIS A S SAISIH T2 ZE S0 &1 Q= CPM AHE S &S5t A S5 et a1

el Z0f2 MEJIZM 23 T
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* 5 L§&: Certified in Production and Inventory Management
- WY PE, RN, ME R T, XA S operation 22 £ TR
- I AlZF 92 (09:00 - 18:00) - S (UBHapS 129)
« WXH: Text book + PPT At& + case study
-0 U YO R EO|/H| SH

W sk 1= (2 Parts, 5 Modules)

i

! PART 1 : Basics of Supply Chain Management [BSCM] - 3 days
M pART2: Strategic Management of Resources [SMR] - 2 days
Master Planning of Resouces [MPR] - 1 day
Detailed Screduling and Planning [DSP] - 2 days
Execution and Control of Operations [ECO] - 1 day

CPIMAN/ A M| i =2 ] EH - 9t apy

Certified in Production and Inventory Management

r

Module / Session Hours Total
CPIM Part 1, Module 1: Basics of Supply Chain Management (BSCM) 24
Section A: SCM 227l (Introduction to Supply Chain Management) 30
Section B: 4= 2&2|(Demand Management) 25
Section C: 7| &A= (Master Planning) 25
Section D: AtxH 2 2 A= (Material Requirements Planning) 2.5
Section E: 53 &2|(Capacity Management) 25
Section F: 70l (Purchasing) s
Section G: M &2 (Inventory Management)

Section H: &34 1} SH| (Execution and Control)
Section |: & 7& (Physical Distribution)
Section J: A| &A1 7§44 (Continuous Improvem

(N ihime
A
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Certified in Production and Inventory Management

-92!3

Module / Section Hours | Total
CPIM Part 2, Module 1: Strategic Management of Resources (SMR) 16
Section A: AFE 2F7HE (Developing a Business Strategy) 2.5
Section B: L{ 7 & 2| F F & 4 & 1t =4 (Gathering and Analyzing Internal/External Information) 1.0
Section C: 2|7t C|A B ARITF? (Where Will We Compete?) 2.5
Section D: ?2|7F{EH A & 210|172 (How Will We Compete”?) 1.0
Section E: X|47+sd 2t M2k (Sustainability and Strategy) 1.0
Section F: AFZ A=} 2t 2 F (Business Planning and Finance) 25
Section G: @3 X 21t F& (Aligning the Operations Strategy) 30
Section H: sFFt & (Infrastructure) 2.5
CPIM Part 2, Module 2: Master Planning of Resourses (MPR)) 8
Section A: =2 &2| (Demand Management) 2.5
Section B: ZHH2H A&l (Sales and Operations Planning) 1.5
Section C: 7| &YH (Master scheduling) 20
Section D: 7 &A1 (Distribution Planning) 20
CPIM Part 2, Module 3: Detailed Scheduling and Planning (DSP) 13
Section A: X 2 2t2| (Inventory Management) 40
Section B: XIxH 2~ 2A| 2! (Material Requirements Planning) 3.0
Section C: &M 5= A& (Detailed Capacity Planning) 2.5
Section D: Z2HE 2| (Managing Projects) 15
Section E: 701 & 322 2| ZEAIE (Planning Procurement and External Sources of Supply) 2.0
CPIM Part 2, Module 4: Execution and Control of Operations (ECO) 11
Section A: @G 2| & (Execution of Operations) 2.0
Section B: Y& &Y 521 (Scheduling and Authorization) 40
SectionC: &, 2AAF, 12| X £l 74 (Quality, Communication, and Continuous 20
Improvement)
Section D: AA7H'E 2 w2AH2f (Design Concepts and Tradeoffs) 30
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Certified Supply Chain Professional

o —
¢ UIs=H
=2 WY 2 APICSOIM &t2] 2Y5ke CSCP(Certified Supply Chain Professional) A4 215 J =0 ALES|

OFO
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El
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El

FUHOZ &HE5i0] Atgotz Z2MYALICE o|n| MMAXECZ B ME Z2E 7|Y=0| 0| Z2OME ol SCMEE Q1= S
2 YYst UEUC 2 EP‘%% H712 W PEI[EGSEN, AN S HIReoe] S5 A, dae, dardte], oy, 2/E
S 3= Aol ZHE 2E -0 THE Supply Chain?l 7| X XA &5 A6t 7|Y 2| 22 4G F80)| thH|ot= SCMA
= 213 20l 7|04 Bt fEEE WS 0|4 2 IHQIo| Ao et KHAQIS Al g SASI FHMA2Z Z2I i1 = CSCP AH4
£ 25510 A Ss| SCMEEIIEM EEEiLICt

o =LA
¢ I|ML W 2511 (3 Modules)
W OA PR, SRS R AL SCMEH ZA] LY Rl » Module 1: Supply Chain Design
+ WK AlZE 62 (09:00~18:00) + Module 2: Supply Chain Planning and Execution

=1

- 1L XH: APICS CSCP Leaming System(text book+PPTAIZ +on-line)  * Module 3: Supply Chain Improvement and Best Practices
- WY 2ol % Eol/E S, AFE/AE Bt

© MM S EZZ ]2 -62(48A12H 1™
Module / Session / Chapter Hours | Total
Module 1: Supply Chain Design 16.0

Session A Ch1: SSASTI k0] Ch et = (Inputs to Supply Chain Strategy) 2.0
Session A Ch2: 22A& 1} {',—JA}*X f (Supply Chains and Supply Chain Strategy) 2.5
Session A Ch: & 2.9} 7% (Tools and Techniques) 1.0
Session B Ch1: S2At& A4 ot7| (Design the Supply Chain) 15
Session B Ch2: = i i 25

35

3.0

o -
a7
o H =
Session B Ch3: z_r[% A A (Technology Design)

Session A Ch8:
Session B Ch1:
Session B Ch2:
Session B Ch3:
Session B Ch4:
Session C Ch1:
Session C Ch2:

A 2|10 £9 12 AFE (Monetary, Regulatory, and Trade Considerations)
(Segmentation)

H 22| (Customer Relationship Management)

ZHA| 2t2| (Supplier Relationship Management)

PSRM A (Linkages between CRM and SRM)

(Reverse Logistics)

7| 124 ArgH(Waste Considerations)

=5

Session B Ch4: TFEE-9A LS ZE2H E (Implementation Tools— Communications and Projects)
Module 2: Supply Chain Planning and Execution 200
Session A Ch1: =22 _I(Demand Management) 2.0
Session A Ch2: 2% A2l 2} SH|(Operations Planning and Control) 20
Session A Ch3: X 22| (Inventory Management) 20
Session A Ch4: S| (Supply Management)
Session A Ch5: & (Logistics)
Session A Ch6: &2 (Warehouse Management)
Session A Ch7: & (Transportation)

8,

ik

1

I=|

[ z‘_rh‘—l ol

EJROOH k1 2000 ook 22 Ho >
I

—I]H[Ii
R R A L G W QU QU Y 6 QY
OO DO DD O O«

Module 3: Supply Chain Improvement and Best Practices 10.0
Session A Ch1: =M EZ 1 #H &4 (International Standards and Regulatory Compliance) 1.0
Session A Ch2: 7| 2| Ats| % 242l 3'_31 At (Corporate Social Responsibility Considerations) 15
Session B Ch1: YIgAlE (Risk dentification) 05
Session B Ch2: ¢/glE 72t 25 (Risk Assessment and Classification) 0.5
Session B Ch3: 9|8 tH2(Risk Response) 1.0
Session B Ch4: 2t oA, J2|1 8 &4 =4 (Security, Regulatory, and Compliance Concerns) 1.0
Session C Ch1: Z2At2 X E (Supply Chain Metrics) 1.0
Session C Ch2: A1t} TZHMH|A X (Measuring Performance and Customer Service) 15
Session C Ch3: X|&7HM 1 H43}++a| (Contmuous Improvement and Change Management) 20

Final Exam and Course Debrief 2.0

==
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cSCP 271/ APICS CPIMZ} CSCP 2+

Certified Supply Chain Professional

Business Focus
+ Finance
* Marketing/Sales

+ Administration AN
. . G
» Engineering \\J A

Execution Focus

* Production
* Inventory
+ Manufacturing

* Basics of Supply Chain

« Strategic Management of Resources
+ Master Planning of Resources

+ Detailed Scheduling and Planning

« Execution and Control of Operations
<> <>

Their Suppliers  Your Suppliers Your Enterprise Your Customers  Their Customers

¢ 71us =28 AA| F 312HAL

+ Abbott * IDEXX + Grainger

+ Addax Petroleum * lintel « HP

» Emerson Process/Fisher Controls * ILG Electronics (America) - IBM

+ General Electric * IMercedes + Oracle

+ General Motors/Saturn * IMerck + Wipro Technologies
+ GlaxoSmithKline * IPfizer « Wyeth @] Tt

W 11ZHA} Feed backs

“The APICS body of knowledge helped empower our employees to make strategic decisions that support the company's
overall success, increasing on—time delivery by nearly 50 percent.”

Global Business Process Manager, Dow Corning
“APICS has had a significant influence on my life, and | credit my professional and personal success in large part to APICS

membership and participation in the APICS community.”

Director of Material Plannlng Stanadyne Corporation

.1

"'TFGTTF?T 8.1”
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Certified in Logistics, Transportation and Distribution

<« CLTD 2R

CLTD(Certified in Logistics, Transportation and Distribution)= 3 2Ar&&2| 20| E& £F M (End—to—End solution)= X &3t
1 %= APICSOIA b= 2&=F 2= 2291 AST&L(American Society of Transportation and Logistics) 2 21~&H0| 2t 7| 20|
ASTRLOIN 2HstH 722 2| AF4 S Q1 CTL (Certified in Transportation and Logistics) 2 APICS7+ & A AHEA M2
ol M| SUSFHZIt A SULICE MHAE S 2 =AH G5t AUs 2 FAYS| Q13 +20i| CHH|St] 2/ 0| 1= 2
M Y¥ge Aoz SR IH| SUSFHEAHEUS M YULICH MAMANCZ 20165 FE At A0 HAIE 1 eH

SLHOIAM = RHE #SA7E S0 L U= FAIRILIC

¢ FAH EReR

CLTDE SeAtste] Z0FS0IM 35| 2F (Logistics) =0l SAIGHAl= 25 lof AAE AHEe1E Z2 24lLCt.

SR B =t

F(Logistics) 2
Ao ZHIE ERME
Ho| S/ AAH MA
F 20fe| ZH FE7t0| W2l (Trade—off) SAS Osl{5t1 sHZ Hiok =AY

Saeel 284 7|

VHEHZ Y 28, 04 MH[A JHMO| 7|0

- A EFS PP ZEMAE Ofsliata F 0| ChH

« X9 X &7 U A EF (Reverse logistics) ZEM A 2901 7|04

- SR Z0F M SQUKIA (CLTD) AXALZAM ZHIFOI A2 S8 U &2 HOH L2 ASeE 2Y

HO 1D 1Y B D
10

ozt

- AEAIZE: 3BAZHE R 1 4R/ 12D

- A& 2 CBT (Computer Based Test)

- Q2 A multiple choice

AR 7Y SLAS AR 2 142 202 7t

HHES SA HE = ihime S O] X| (www.ihime.co.kr) & EHESEAI7| HEZHL|CY.,

o =Ix{ A
< SAIXHS ¢ AlEs
- JAN| CHe EUX Y S5 o ARt 22 » CLTD Scaled score Range : 200~350
« CPIM, CTL, CSCP, CFPIM, CIRM, SCOR—-P, C.P.M.,CSM + Pass : 300 ~ 350
or CPSM 2 X[Xt &2 « Fail : 200 ~ 299
- 3 Of&fef 2HH ZOoF =K} -8TES SHHO| AECZ It

: Channel
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Certified in Logistics, Transportation and Distribution

¢ DSEE

0] SIS APICSHIAM 22| 2H35H= CLTD (Certified in Log|st|cs Transportation and Dlstnbutlon) A0S M0 AFSE= 1
NS 7| DS O R ER610] AlRset= TR I0|H EH| 22 200 E51E LIRS HI2A 2L f. STAIS0IAM 2+
FE AZ I2[E FEHA HENAFTE= 7S 28, B, 7(P(HTI:L, I A9EF, %HI%%, Motz S2 AT A eE
2SI=g OIEII HMAMCZ B2 ME 228 7|"S0] 0| EEREE E5 7| 22 M2 0122 Okl QYALICH 1R 0|4 &
JHO1o| Hfol| e XHQIS AR S SAISI ZHASZ S91 81 Q= CLTD A& 2 253510 HA S| IHEoZE EF&E
O MEIIEM ZS T LY.

=20oH-

(=)
¢ UL ¢ k5115 (8 Modules)
- WK LYE: Certifiedin Logistics, Transportation and Distribution * Module 1: Logistics and Supply Chain Overview
c DSLAL 22 2OFEAIR QY U AR MOIX 24 Hat Xppyx/Z2, - Module 2: Capacity Planning and Demand Management
iﬂ AP YD B TR LM + Module 3: Order Managemen
- DS AZH6Y (09:00~ 18:00) - UYETH Y + Module 4: Inventory and Warehouse Management
« WAH: APICS CLTD Leaming System (text book+PPTALZ +on—line) * Module 5: Transportation -
. WS 70|l Eo|/Alo| SEf * Module 6: Global Logistics Considerations

+ Module 7: Logistics Network Design
+ Module 8: Reverse Logistics and Sustainability

¢ dM s =274 -62(48A12H Ak

Module/Session Hours Total
Module 1: Logistics and Supply Chain Overview 8.0
Session A : E%OI VS (Log|stlcs Fundamentals) 3.0
Session B : 32 AS LAl 27 T 2F (Logistics Strategy within the Supply Chain) 40
Session C : E' %%(Lean Logistics) 1.0
Module 2: Capacity Planning and Demand Management 5.0
Session A : 22 S22 §ZAIZ (Aligning Supply and Demand) 1.0
Session B : 25 S A& 2 2 ¥ 2t (Translating Demand into Capacity Planning) 10
Session C : 4=222] (Demand Management) 20
Session D : X{1o] Z& 2 0l (Sourcing and Procurement of Inventory) 1.0
Module 3: Order Management 30
Session A : 1ZH 27| 22| (Customer Relationship Management) 1.0
Session B : &F&2t2| (Order Management) 1.0
Session C : Z4MH|A 22| (Customer Service Management) 1.0
Module 4 :Inventory and Warehouse Management 80
Session A : EF0M A I2E| (Inventory Management in Logistics) 30
Session B : UM A1 22| (Warehousing Strategy and Management ) 30
Session C : Z&1} X} % & (Packaging and Materials Handling) 20
Module 5:Transportation 8.0
Session A : 252| 7| & (Transportation Fundamentals) 15
Session B : &2 +& (Modes of Transportation) 4.0
Session C : 2522 (Transportahon Management) 2.5
Module 6: Global Logistics Considerations 80
Session A : otF &2} A|AB! (Infrastructure and Systems) 15
Session B : A (Regulations) 15
Session C : Ml Zt& 21t 2M (Custorrjs Clearing and Documentation) 15
Session D : M 72t L= x| = MEHALE (Finance and Payment Options) 15
Session E : 2 2 M2 23 A& (Currency and Tax Considerations) 20
Module 7: Logistics Network Design 40
Session A : AldAE 3t 2/ HA (Facilities Planning and Network Design) 20
Session B : & 22| (Risk Management) 20
Module8: Reverse Logistics and Sustainability 4.0
Session A : o—‘!%%(Reveree Logistics) 20
Session B : X|£7tsd (Sustainability) 20

(AQ thime

Consulting




SEAMEEE|(SCM)7|= BHY

¢ USSH

Qlah Z=H| =01 7| YR =S

ERP =2 SCM ZZMEE ZIHst 1A} ot= 7|YHOo[Lt 7| 75E ERP, SCM &8 1x3t 5| zH| S0 2 &2
M2 Z 5tz 7|2 WK 22 SCMO| Ciet 80 SY, ZZM|A Ofc S 2JAILASS HES| 5111 2 Xf 22 22 LHO{|AM O{Z Al SCM
2 13t ANZ £ J=KE BFHELICH SCMOl| CHet Ofsi 7t &5 YRS 447t H2 Y2 = SCMoj tigt 2N 3 51t
£t A "uch
-

< FHOA Eet w21}
o Y2 SCM Y& 2= J[¢Y LH 2= XNASE LR otz WSYLICE S5 M X & PHOfL 2t 2t 4SS W Qe
g, 1S FMEE0A 2Ect s U

- Sales + Production Planning

+ Marketing + Material

* Demand Planning * Inventory

+ CSR(Customer Service Representatives) + Purchasing

+ Logistics

%
3
X
S B

- WS LHE: APICS CPIM U SIE S &F U5t RIH O Z SCMU| Y Edt= AR SO|A 22| FE 12k,
SZ&e|, o], 25 S SCMe| el 7R E B SCM & & nf- QL Ct.
- W= AlZF 42 (09:00~18:00)
W= G Ao U EE AR
UXt MM e Skt Hours Total
Session 1 : 7|9 4Y 1} SCM 2.5 8.0
Day 1 Session 2: SCM A4 2.5
Session 3: &2 &2 (Demand Management) 30
Session 4: U™ A = (Master Planning) — Master Schedule 2.5 8.0
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Session 9: 0§t 2 F (Physical Distribution) 30 80
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Session 11 : M| 20| E(Theory of Constraints) 55
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Session 8: 422 £2M 1Z T2 A SEH - EOME E5H 02 2A] 1.0
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The Fresh Connection
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The Fresh Connection
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StLFel FA L} 22| Ko ZHQI0| OFL|

W TFC7 1Y =220 AA| R IZHAL(7|H)
+ Coca—Cola + Bosch + DHL + Oracle
+ Akzo Nobel + DHL + Nutricia + GKN
* Bayer + Canon * BASF * Tyco
* Apple < UTl * Philips + KLM
+ GSK + Capgemini + DSM * Unilever......

N TFCCHstu g =="]%H

MAIFER

S ZHA}(CHEL)

* Queensland University of Thecnology
« University of Southern California

+ University of Huddersfield

+ University of Ghent

» Rotterdam School of Management

+ University of Western Sydney

+ McGill University

+ University of WASHINGTON

* University of groningen

+ Copenhagen Business School

+ Erasmus University

* University of Amsterdam

+ Bradley University

+ Georgia Institute of Technology
+ Michigan State University......

W 11ZHA} Feed backs

“The Fresh Connection is a serious game that has added value to the GKN development program: a way to motivate teams in
delivering performance using supply chain best practice out of their daily environment

Cyril Fougerouse, Global Supply—Chain, Program Manager at GKN

“Every salesperson wants to be the best at selling, but if he does so to the detriment of the rest of the company there is no
long—term future. This becomes crystal clear by playing The Fresh Connection.”
Niels Meijer, International Sales Manager NW—Europe at Lamb

in real—world supply chain situations."
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O|HIY : brian.shim@ihime.co.kr
ZH|O|X| : www.ihime.co.kr
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